
Current Reality Actions



The National Workforce Challenge: 

Enough Workers with the Right 
Skills (3 Issues)

1.The first is the overall lack of 
people in the labor pool. 

2.²ƻǊƪŜǊ ǎƪƛƭƭǎ ŘƻƴΩǘ ƳŀǘŎƘ 
employer needs (all levels)

3.¢ƘŜ ά{ȅǎǘŜƳέ ƛǎ ŎƻƳǇƭŜȄ ŀƴŘ 
not systemic 

(Supply)

(Demand)

Local Collaboration and Coordination



To improve workforce competitiveness, most 
ǎǘǊŀǘŜƎȅ Ŧƻƭƭƻǿǎ ŀ ŎƻƳƳƻƴ ǇŀǘǘŜǊƴ Χ

Current Reality Actions Desired Future



Meeting input, 
interviews and focus 
groups



The employers interviewed all had similar experiences with the 
ǊŜƎƛƻƴΩǎ workforce regardless of industry sector: qualified 
employees were hard to find, and very ŘƛŶŎǳƭǘ to retain.



There was consensus that the local workforce 
in general was ill prepared in basic soft 
(durable) skills exasperated by the high entry 
level turnover rates. All Non-military specific 
employers that required skilled and advanced 
skilled employees were unable to find them 
locally.

Manufacturing and distribution companies 
struggled to find entry level workers with 
basic technical skills, in addition to 
management level workers. 

Future Skills

Job Skills

Work Skills

Life Skills

Basic 
Knowledge



Most believed that CŀȅŜǘǘŜǾƛƭƭŜΩǎ K-12 
education, crime and community appearance, 
created a significant barrier to attracting and 
retaining talent.

Some companies reported that they lost the 
majority of their preferred candidates when 
they toured Fayetteville as part of the interview 
process.

A common theme was the lack of a coordinated 
education-to-career ecosystem that was 
specifically designed to support the current 
industry makeup. 



The Community College system was noted several times 
as an asset for specific technical skill development, but 
employers felt they were hampered by the lack of skills 
that local youth and young adults entering their 
programs possessed. 

Several noted that previous plans were never fully 
realized and were hopeful that this ŜũƻǊǘ would follow 
through on recommendations to address CŀȅŜǘǘŜǾƛƭƭŜΩǎ 
negative reputation as a place to live and work.

There were multiple comments made that they ŘƛŘƴΩǘ 
feel like there was a consistent, coordinated and 
appropriated funded system of training and 
development focused on and aligned with the skill sets 
local employers needed.



3 areas to address workforce needs in Fayetteville and 
Cumberland County:

Á A more robust and coordinated ecosystem for 
developing local talent

Á A more focused ŜũƻǊǘ on identifying and serving the 
technical and soft skills training needed to support 
the arŜŀΩǎ existing and expanding industry sectors

Á A more urgent, resourced plan to improve 
CŀȅŜǘǘŜǾƛƭƭŜΩǎ sense of place and safety with 
identified accountability measures to ensure longer 
term success



Labor Force 
Analysis



ÇDeclining fertility rates
Ç Low unemployment
ÇRecord labor force participation 25ς54-year-

olds, women, people with disabilities, 
minority groups

ÇEarly retirements
ÇGrowing dependence on foreign-born 

workers

National Situation

NC Situation

ÇLow unemployment
ÇLow labor force participation
ÇStrong in-migration
ÇUneven growth



Cumberland County Jobs & Labor Force

Source: NC Commerce D-4 LAUS
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US Labor Force Participation Rate By Educational Attainment
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TOTAL IN-COMMUTERS
69,889 people  37.5% OF JOBS

TOTAL OUT-COMMUTERS  
47,476 people  29.3% OF LABOR FORCE

IN-COMMUTING TOP 5 COUNTIES

Robeson  8,297
Harnett 7,879
Hoke  6,935
Wake  6,293
Lee  4,960

OUT-COMMUTING TOP 5 COUNTIES

Wake  8,264
Robeson 4,094
Mecklenburg 3,237
Harnett 3,218
Durham 2,494

Source: Lightcast 2024.3

CUMBERLAND COUNTY COMMUTING PATTERNS



TOTAL IN-COMMUTERS
69,889 people  37.5% OF JOBS

TOTAL OUT-COMMUTERS  
47,476 people  29.3% OF LABOR FORCE

IN-COMMUTING TOP 
OCCUPATIONS

Military
Installation, Maintenance, Repair
Business and Financial
Office & Admin Support
Education
Healthcare

Source: Lightcast 2024.3

CUMBERLAND COUNTY COMMUTING PATTERNS



Total 45-minute 
Labor Shed
473,610



Local Labor Force Summary

VJobs have been growing, but labor force growth has been flat

VLabor Force Participation is low, but improving slightly

VEducational attainment is low 

VSelf-employment and work-from-home levels are low but growing

VForeign-born labor force is growing and critical in some occupations

VCumberland County has dynamic in- and out-migration

VThe 45-minute labor shed is about half a million workers



Emerging 
Industries 

Future 
Labor 

Demands



Cluster 
Analysis
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Automotive Mechanics  $46,266   186 job
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Emerging Economy Summary

VPost-pandemic automation, and society changes are eliminating 
many low-wage, low-skill jobs

VFort Liberty dominates the labor demand

VDemand for tech and manufacturing workers is growing

VEarnings have increased some

VGood demand for skilled workers

 -auto & aircraft mechanics, dental and nursing assistants, 
software developers, computer operators
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Cumberland Polytechnic High School is a small serene 
high school located on the top floor of the Neil A. Curry 
Building on the campus of Fayetteville Technical 
Community College.This Cooperative Innovative High 
School is designed to attract students who are 
dedicated to pursuing diplomas, licenses, certificates 
ŀƴŘ ŀǎǎƻŎƛŀǘŜǎΩ ŘŜƎǊŜŜǎ ǘƘŀǘ ƭŜŀŘ ǘƻ ŎƻƭƭŜƎŜ ǘǊŀƴǎŦŜǊ 
and job market skills in the following areas:

Åhealth services

Åfinance

Åtransportation

Ådistribution & logistics

Åinformation technology

Åmanufacturing

Åhuman services

Åeducation & training

Åbusiness management & administration





Comparing 
Fayetteville MSA 
Competitiveness
(Cumberland & Hoke Counties)
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NC Metros Job Growth 2007-2023

Source: Lightcast 2024.3
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The fastest-growing county in the state is Brunswick, 
up 15.8% to 160,000 people since 2020. 



NC Metros Population Growth 2018-2023

Source: Lightcast 2024.2

7,701 5,920

91,941

8,072

-3,639 -5,634 -2,305
-7,156

-3,287

4,461

-1,651

77,846

-2,821

1,297 1,915

-20,000

0

20,000

40,000

60,000

80,000

100,000



Cherokee
Clay

Graham

Macon

Swain

Jackson

Haywood

Madison

Buncombe

Henderson

Tran-

sylvania

Yancey

Avery

McDowell

Rutherford

Polk

Watauga

Caldwell

Burke

Cleveland

Ashe
Alleghany

Wilkes

Alex-

ander

Catawba

Lincoln

Gaston

Surry

Yadkin

Iredell

Stokes

Forsyth

Davie

Rowan

Cabarrus

Union

Rockingham

Guilford

Davidson
Randolph

Stanly

Anson

Mont-

gomery Moore

Rich-

mond

Caswell Person

Chatham
Wake

Lee

Warren

Franklin

Harnett

Hoke

Scot-

land

Robeson Bladen

Columbus

Brunswick

Johnston

Northampton

Halifax

Nash

Wilson

Edgecombe

Wayne

Sampson

Duplin

Pender

New

Hanover

Onslow

Jones

Lenoir

Greene

Pitt

Hertford

Gates

Bertie

Wash-

ington
Martin

Beaufort
Hyde

Tyrrell Dare

Craven
Pamlico

Carteret

PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 ς 64              2023 - 2033
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Policom 2024 MSA Ranking of 361 MSAs

Fayetteville 228 
Asheville   154
Charlotte     30
Greensboro   220
Hickory   262
Raleigh        4
Wilmington     42
Winston Salem  242

Fayetteville has improved 30 spots over the past 5 
years.

Milken 2024 MSA Rankings of 200 MSAs

Fayetteville  180   
Asheville   61
Charlotte   10 
Durham    36
Greensboro 164   
Hickory 115  
Raleigh                  2       
Wilmington        21     
Winston Salem  86



US News Best Places to Live 2023-2024

Fayetteville 113 (Best in last 5 years) 
Asheville         17
Charlotte           5
Greensboro         23
Hickory       262
Raleigh(Durham)      4
Winston Salem        60



Fayetteville Ranks of Top 150 Largest Metros
Median Age of Population    8th Youngest
Cost of Living      8th Least Expensive
²ƻƳŜƴΩǎ 9ŀǊƴƛƴƎǎ ŀǎ ŀ ҈ ƻŦ ƳŜƴ   28th

Advanced Industry Job Growth 2018-2023   50th Highest
% Change Average SF Home Value  5-year Change 14th Highest

Growth in STEM Completions (2013-2023)  139th

Mean Income Top 5 %    148th

Poverty Rate      136th

Change in Average Weekly Wage (2013-23)  133rd

Real GDP per Capita     135th

Violent Crime per 1,000 pop (2022)   145th

% of pop within 5-minute walk of public park 149th

   



The Impact of Local 
Education and Income



NC Counties Cost-of-Living Index

Source: Lightcast 2024.3
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Source BLS, 2024

On average, a 
person with a BA 
makes 66% more 
than a person 
with a HS diploma

USA


